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Abstract

A construction site represents a conflux of concerns, constantly calling for a broad and multi-criteria approach to solving
problems related to site planning and design. As an important part of site planning and design, the objective of site-level
facility layout is to allocate appropriate locations and areas for accommodating temporary site-level facilities such as
warehouses, job offices, workshops and batch plants. Depending on the size, location and nature of the project, the required
temporary facilities may vary. The layout of facilities can influence on the production time and cost in projects. In this
paper, a construction site-level facility layout problem is described as allocating a set of predetermined facilities into a set of
predetermined places, while satisfying layout constraints and requirements. A genetic algorithm system, which is a
computational model of Darwinian evolution theory, is employed to solve the facilities layout problem. A case study is
presented to demonstrate the efficiency of the genetic algorithm system in solving the construction site-level facility layout
problems. q 2000 Published by Elsevier Science B.V. All rights reserved.
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1. Introduction

A construction site represents a conflux of con-
cerns, constantly calling for a broad and multi-criteria
approach to solving problems related to site planning
and design. As an important part of site planning and
design, the objective of site-level facility layout is to
allocate appropriate locations and areas for tempo-
rary site-level facilities such as warehouses, job of-
fices, workshops and batch plants. Unless the site is
a part of large development, it is often confined by a
boundaryredges. The edges represent constraints by
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which the facility layout problem has to comply
with.

The layout of site-level facilities can have an
important impact on the production time and cost,

w xespecially in the case of large projects 9 . In addi-
tion, such a problem becomes far from trivial if a
construction site is confined due to the lack of
available space, or if the site is very large, then tra-
veling between facilities can be considerably time-
consuming. To arrange a set of predetermined facili-
ties into appropriate locations, while satisfying a set
of layout constraints, is a difficult problem as there

w xare many possible alternatives. For example, 28
stated that for 10 facilities, the number of possible
alternatives is well above 3,628,000.
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Due to the complexity of facility layout problems,
many algorithms have been developed to generate
solutions for the problems. The algorithms can be
classified as layout improvement, entire layout and

w xpartial layout categories 22 . The layout improve-
ment algorithms require an existing layout by which

Ž .new improved layouts are generated through relo-
cating the facilities in order to improve the layout.
Typical examples include those algorithms devel-

w x w xoped by Buffa et al. 1 and Moore 18 . The entire
layout algorithms use the strategy of selecting and
placing one facility each time according to a pre-
determined selecting and allocating order. Examples
include the algorithms developed by Fortenberry and

w x w xCox 3 and Hassan and Hogg 10 . In the partial
improvement algorithms, a facility is placed at all
possible locations to generate all possible partial
layout alternatives. Then, the best layout is selected
from the alternatives. Another facility is added onto
the best layout by repeating the same procedure until
all facilities are located. Examples of the partial

w ximprovement algorithms include CORELAP 12 and
w xSirinaovakul and Thajchayapong’s algorithm 22 .

Recently, artificial intelligence based methods have
been applied to solving facility layout problems. For
example, knowledge based systems, which have been
developed to provide users with problem-specific
heuristic knowledge so that facilities can be allocated

w x w xaccordingly 21,26 . Moreover, Yeh 28 applied an-
nealed neural networks to solve construction site-
level facility layout problems.

Although no studies of applying genetic algo-
Ž .rithms Gas in solving site-level facility layout prob-

lems have been reported, GAs have been applied to a
diverse range of engineering and construction man-
agement searching problems, which include:

w xStructural optimization 11,19 ;
w xResource scheduling 2,14 ;

w xOptimizing labor and equipment assignment 16
Determination of laying sequence for a continuous

w xgirder reinforced concrete floor system 20 , and
w xSpace allocation 4 .

Genetic algorithm systems have also been applied
to solve space layout planning problems. For exam-

w xple, Gero and Kazakov 4 incorporated the concept
of genetic engineering into the GA system for solv-
ing building space layout problems. Similarly, Tate

w xand Smith 25 compared different methods with the

GA system in the application of space layout prob-
lems.

This paper presents an investigation of applying
the GA system to search for the optimal solution for
a construction site-level layout problem. The paper is
presented as follows. Section 1 introduces the site-
level layout problem. Section 2 describes the imple-
mentation of the GA system for solving the layout
problem. Section 3 presents the numerical results
generated from the genetic algorithm system. Con-
clusions and discussions are given in Section 5.

2. Site-level facility layout as unequal-area facility
layout problem

A construction site-level layout problem is con-
cerned with assigning a number of predetermined
facilities into a number of predetermined places. In
this paper, we have assumed that the number of
predetermined places should be equal to or greater
than the number of predetermined facilities. If the
number of predetermined places is greater than the
number of predetermined facilities, then a number of

Ž .‘dummy’ fictitious facilities will be added to make
both numbers equal. By assigning both the distance
and frequency as 0, the ‘dummy’ facilities will not
affect the layout results.

Construction site-level facility layout problems
can be modeled as a quadratic assignment problem
in which costs associated with the flow between
facilities are linear with respect to distance traveled
and quantity of flow. If each of the predetermined
places is capable of accommodating any of the facili-
ties, then the facility layout problem can be modeled
as an equal-area facility layout problem. If some of
the predetermined places are only able to accommo-
date some of the facilities, then the problem becomes
an unequal-area facility layout problem, where pre-
determined places have differing areas. Generally,
unequal-area layout problems are more difficult to
solve than equal-area layout problems, primarily be-
cause unequal-area layout problems introduce addi-
tional constraints into the problem formulation.

In this study, we introduce a method to solve
site-level unequal-area facility layout problems. In
these problems, a subset of discrete locations Lp
Ž � 4L gN, Ns 1, 2, 3, . . . n , 0-p-n, where N isp
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the total set of the facilities, and n is the total
.number of facilities are smaller than the rest of the

locations, and these smaller locations are unable to
accommodate a subset of the predetermined facilities

Ž � 4 .F F gN, Ns 1, 2, 3, . . . n , 0-n-n . In Fig.v v

1, the predetermined locations are represented as
rectangles. Two of the locations are relatively smaller
than the rest of the locations as they are located at a
narrower edge of the site, indicating that these two
locations are only capable of accommodating smaller
facilities, whilst the larger locations are able to ac-
commodate any of the facilities.

The objective of site-level facility layout is to
minimize the total traveling distance of site person-
nel between facilities. The total distance is defined as

Ž .in Eq. 1 :

n n n

Minimize TDs d f d 1Ž .Ý Ý Ý x i x i i j
is1 xs1 js1

Subject to,

n

� 4d s1, is1,2,3, . . . ,n andÝ x i
xs1

if d s1 then xf L or i fF 2Ž .� 4Ž .x i p v

Where n is the number of facilities; d is thex i

permutation matrix variable. Coefficient f is thei j

frequencies of trips made by construction personnel
between facilities i and j. From the definition, it can
be observed that f equals to f . The frequency isi j ji

expressed as the number of trips per time period, in
this study it is defined as the number of trips per day.
Coefficient d is the distances between locations mi j

and n. If the two locations are next to each other,
then the distance is defined as the distance between
center of both locations, otherwise, it is the sum of
segmental distances between them. For example, dik

is the sum of d and d . If there are two pathsm j jk

linking the two locations, then the shorter path is
Ž .selected for calculating the distance see Fig. 1 .

Symbols L and F denote the subsets containingp v

the smaller locations and the larger facilities that
cannot be accommodated in the smaller locations,
respectively. Therefore, total distance, TD, reflects
the total traveling distance made by construction
personnel.

Fig. 1. Layout space restrictions.

It is necessary to note that as the objective func-
tion is the total traveling distance, it conveniently
integrates time and cost into one consideration. Be-
cause time and cost are two primary concerns in
construction, we believe it is appropriate to use the
objective function for optimizing the site-level facil-
ity layout problems.

3. Implementation of genetic algorithms

Genetic algorithms are a set of optimization algo-
rithms that seek to improve performance by sam-
pling areas of the parameters space that are more

w xlikely to lead to better solutions 5,8 . In this study,
the algorithms are examined as a possible method for
solving site-level facility layout as a combination of
optimization problems. The primary advantage of
GAs lies in their capacity to move randomly from
one feasible layout to another, without being drawn
into local optima in which other algorithms are often
trapped.

Genetic algorithms employ a random, yet di-
rected, search for locating the globally optimal solu-
tion. Typically, a set of GAs requires a representa-
tion scheme to encode feasible solutions to the opti-
mization problem. Usually a solution is represented
as a linear string called chromosome whose length
varies with each application. Some measure of fit-
ness is applied to the solutions in order to construct
better solutions. There are three basic operators in

Ž .the basic GA system: Reproduction or Selection ,
Crossover, and Mutation. Reproduction is a process
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in which strings are duplicated according to their
fitness magnitude. Crossover is a process in which
the newly reproduced strings is randomly coupled,
and whereby each couple of string partially ex-
changes information. Mutation is the occasional ran-
dom alteration of the value of one of the bits in the
string.

3.1. Layout representation as genetic coding and
satisfaction of unequal-area constraint

Selecting an appropriate representation is an im-
portant step in applying GAs to an optimization
problem. A number of representation schemes such

w x w xas binary strings 11 , permutation representation 6 ,
w xand ordinal representation 7 have been experi-

mented for combinatorial optimization problems. In
this study, the representation for a site-level layout is
a permutation type. Each facility layout can be repre-

Žsented by an n=n permutation matrix n is the
.number of facilities, or locations in which rows and

columns are labeled by facilities and locations, re-
spectively. There is only one ‘1’ in each row and
column, and the rest of the elements are 0. The
corresponding row and column number of ‘1’ indi-
cate the location where the facility is placed. Fig. 2
shows a permutation matrix with 11 facilities and
locations.

The permutation matrix can also be represented in
a string form, as shown in Table 1. In the string
representation, the position of a cell represents the
facility number, and the value of the cell represents
the location of the facility. For example, the location
of facility 3 is 8, thus 8 is placed under facility 3 in

Fig. 2. Permutation matrix with 11 facilities.

Table 1
String layout representation

Facility 1 2 3 4 5 6 7 8 9 10 11
Location 5 3 8 7 4 2 11 1 6 9 10

Table 1. In later sections, only the locations of the
layout are displayed in the string representation, and
the order of facilities is assumed to be sequential
from 1 to 11.

In Table 1, an example of layout indicates that 11
facilities are located to 11 locations. The 11 facilities
are:
1. Site office
2. Falsework workshop
3. Labor residence
4. Storeroom 1
5. Storeroom 2
6. Carpentry workshop
7. Reinforcement steel workshop
8. Side gate
9. Electrical, water and other utilities control room

10. Concrete Batch workshop
11. Main gate

In a construction site, the main gate and side gate
are important for transport and access. Thus the
relative position to the gates affects the facility lay-
out decision. However, usually the gates are deter-
mined before the construction starts, and they are not
subject to change during the allocation process. Thus,
the two gates are treated as special facilities which
have been ‘clamped’ on the predetermined locations.
However, as the relative position to the gates will
affect the layout of other facilities, they are included
in the facility list as a special constraint to the layout
problem.

Among the 11 facilities, 3 are too large to be
accommodated in the 2 smaller locations indicated in
Fig. 1. The 3 facilities include,

1—Site office
3—Labor residence
10—Concrete Batch workshop

�Thus, the subset of facilities F includes 1, 3,v
410 which cannot be allocated in the smaller loca-

�tions. The subset of smaller locations L includes 7,p
48 , as indicated in Fig. 1. Using the unequal-area

Ž .constraint stated in 2 , the permutation matrix is
verified to ensure that no large facilities are allocated
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Table 2
String layout representation

Facility 1 2 3 4 5 6 7 8 9 10 11
Location 5 8 3 7 4 2 11 1 6 9 10

to the smaller locations. To do so, the GA system
firstly identifies the locations of facilities included in
F , and then check if their locations are included inv

L . In this example, the locations included in F arep v
Ž .5, 8, 9 , and it is apparent that facility 3, which is
the labor residence, is allocated to a smaller location
8. Therefore, the constraint is violated at location 8.
To overcome the violation, the GA system searches
the neighboring allocations of the violated location,
and swaps locations of the violated facility with the
neighboring facility. After this operation, the layout
represented in Table 1 becomes the string representa-
tion in Table 2 in which the shaded cells are swapped.

Ž .The frequencies of trips in one day made be-
Ž .tween facilities are assumed, as listed in Eq. 3 .

0 5 2 2 1 1 4 1 2 9 1
5 0 2 5 1 2 7 8 2 3 8
2 2 0 7 4 4 9 4 5 6 5
2 5 7 0 8 7 8 1 8 5 1
1 1 4 8 0 3 4 1 3 3 6

Fs 1 2 4 7 3 0 5 8 4 7 5
4 7 9 8 4 5 0 7 6 3 2
1 8 4 1 1 8 7 0 9 4 8
2 2 5 8 3 4 6 9 0 5 3
9 3 6 5 3 7 3 4 5 0 5
1 8 5 1 6 5 2 8 3 5 0

3Ž .

The distances of the 11 locations are listed in Eq.
Ž .4 . The distances are measured in meters.

D

0 15 25 33 40 42 47 55 35 30 20
15 0 10 18 25 27 32 42 50 45 35
25 10 0 8 15 17 22 32 52 55 45
33 18 8 0 7 9 14 24 44 49 53
40 25 15 7 0 2 7 17 37 42 52

s 42 27 17 9 2 0 5 15 35 40 50
47 32 22 14 7 5 0 10 30 35 40
55 42 32 24 17 15 10 0 20 25 35
35 50 52 44 37 35 30 20 0 5 15
30 45 55 49 42 40 35 25 5 0 10
20 35 45 53 52 50 40 35 15 10 0

4Ž .

The use of GAs requires an initial population of
Ž .‘seeds’ layouts which will be used as the basis for

GA operations. The user specifies the size of the
initial population. In this example, the GA system
generates the initial population of 30 layouts using a
random number generator under the constraint that

Ž .two gates facility 8 and 11 are not subject to
relocation. Table 3 lists some of the seeding layouts

Ž .used as the initial population. Facility 8 side gate
Ž .and facility 11 main gate are clamped at locations 1

and 10, respectively.

3.2. CrossoÕer-adjusted edge recombination opera-
tor

A number of crossover operators have been devel-
oped for scheduling problems, such as the partially

Ž . Ž .matched crossover PMX , order crossover OX ,
Ž .cyclic crossover CX and edge recombination opera-

w xtor 13,24,27 . Among the operators developed for
sequencing recombination problems, the edge recom-

w xbination operator, developed by Whitley 27 , proved
w xto be more efficient than the rest 4 . The edge

recombination operator is modified in this study for
solving the site-level facility layout problem by us-
ing GAs.

The modified edge recombination operator uses
an edge table to construct an offspring that inherits
as much genetic information as possible from the
parental strings. The procedure of the edge recom-
bination starts with selecting two layout strings from

Ž .the population as parents. Facility 8 side gate and
Ž .facility 11 main gate are removed from the parental

strings as they are not subject to change. An edge
Žtable is created by listing all edges genes near to a

.particular cell of a location. For example, for loca-
Ž .tion 2, Parent 1 has two edges 9, 4 , and Parent 2

Ž .also has two edges 8, 7 . Therefore, the edge list for
Ž .location 2 is 9, 8, 7, 4 . The edge lists for rest of the

locations are constructed in a similar manner, as
shown in Table 4.

The recombination algorithm includes an iterative
process which starts by randomly selecting a location

Žfrom the parental strings as the current location, Let
us assume that location 9 is selected as the current

.location. , then the current location is removed from
Žthe entire edge table location 9 is then removed
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Table 3
Initial population of layouts

Chromosomes F1 F2 F3 F4 F5 F6 F7 F8 F9 F10 F11 Objective function

Layout 1 5 7 3 11 8 6 4 1 2 9 10 19537
Layout 2 4 7 2 3 11 8 9 1 5 6 10 19731
Layout 3 4 8 5 3 7 11 6 1 9 2 10 19250
Layout 4 2 8 6 4 5 7 11 1 3 9 10 18682
Layout 30 5 8 6 3 9 4 7 1 2 11 10 18479

.from the edge lists of the table . Thereafter, the
replacement for the current location is selected by
determining which location in the edge list has the

Žfewest entries in its own edge list location 2 has the
Ž .fewest entries: 8, 7 , therefore, location 9 is re-

.placed by location 2 in the new string . The process

Table 4
The procedure of the modified edge recombination algorithm

( )Ø Select two strings as parents layout 2 and layout 4 in Table 3
Parent 1: 4 7 2 9 11 8 3 1 5 6 10
Parent 2: 2 8 6 4 5 7 11 1 3 9 10

Ø RemoÕe Facility 8 and 11 from the parental strings, as they are not subject to allocation
Parent 1: 4 7 2 9 11 8 3 5 6
Parent 2: 2 8 6 4 5 7 11 3 9

Ø Create the edge table
Edge table
Location Edgesrlinks Location Edgesrlinks
2 9, 8, 7 7 11, 5, 4, 2
3 11, 9, 8, 5 8 11, 6, 3, 2
4 7, 6, 5 9 11, 5, 3, 2
5 7, 6, 4, 3 11 9, 8, 7, 3
6 8, 5, 4

Ø The edge recombination algorithm
1. Select a location from one of the parents as ‘current location’.
2. Remove all occurrence of ‘current location’ from the edge table.
3. If the current location has entries in its edge list, then go to step 4; otherwise, go to step 5.
4. Determine which of the locations in the edge list of the current location has the fewest entries in its own edge list.
The location with the fewest entries becomes the current location, which replaces the initially selected location. Randomly select one entry
from the edgelist of the current location. Go to step 2.
5. If there is no remaining location ‘unvisited’ then stop. Otherwise, randomly select a ‘unvisited’ location and go to step 2.

Ø From applying the edge recombination algorithm, the following offspring can be obtained
Offspring 6 3 11 8 7 5 2 4 9

Ø Satisfaction of the unequal-area constraint
The above offspring is a check to ensure that smaller locations in L are not allocated to larger facilities included in F . In this offspring,p v

none of the facilities 1, 3 and 10 are allocated to locations 7 and 8. Therefore, the unequal-area constraint is satisfied. If the constraint is
violated, then adjustment has to be made by swapping the violated location with the neighboring facility, as described in the previous
section.

Ø Add Facility 8 and Facility 11 to the layout table
Offspring 6 5 9 11 8 7 3 1 2 4 10
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repeats until all locations are visited. The probability
Ž .of crossover P determines whether crossover willc

be applied to the selected pair of parental strings or
not. In this study, the probability of crossover was
set at 0.6. Table 4 indicates the adjusted edge recom-
bination operator and its results.

3.3. Mutation-adjusted symmetric genes exchange

Mutation facilitates are used to randomly alter
certain genes of a string, so that the loss of good
genes during the crossover can be prevented. Be-
cause of the nature of the problem, we designed the
‘symmetric genes exchange’ operator for the site-
level layout problem. The operator randomly selects
a string from the population by the probability of

Ž .mutation P . The probability of mutation is relatedm

to the size of population. For the range of population
size between 30–150, the appropriate value of prob-

w xability of mutation is 0.01 23 . Because facility 8
and facility 11 will not be relocated, they are firstly
removed from the layout string. The operator then
randomly chooses a gene from the string and swaps
it with its symmetric gene in the string. After adding
facility 8 and facility 11 back to the string, the
mutated string is produced. Table 5 demonstrates this
procedure with an example.

3.4. New generation of population

The ‘fitness’ of each layout is evaluated using the
objective function. The best string is the layout with
the lowest value of the objective function, and the
worst string is the one with the highest value from
the objective function. Each string is then assigned
with an integer, namely a reproduction number,
which represents the number of replicas of the string
that will be included in the next generation of popu-
lation. The reproduction number is in proportion to
the fitness of the string: the best string is assigned
with the maximum reproduction number; while the
worst string is assigned with 0. In assigning repro-
duction numbers, one concern is to ensure that the
total number of strings in the next generation will
remain constant, otherwise, the number of strings
may increase considerably, thus causing a phe-
nomenon known as ‘combinatorial explosion’.

The initial population size was set at 30 and
extensive experiments have been conducted to obtain
the effect of population size on the performance of
the GA system in searching for optimal facility
layout. We have experimented with different popula-
tion sizes ranging from 30, 50, 75, 100 and 150.
Detailed results of the experiments are described in
Section 4.

Table 5
The procedure of the symmetric genes exchange operator

Ø Select a string from the population
5 8 6 3 9 4 7 1 2 11 10

Ø RemoÕe Facility 8 and 11 from the parental strings, as they are not subject to allocation
5 8 6 3 9 4 7 2 11

Ø Randomly select a gene, and exchange position with its symmetric gene
5 8 7 3 9 4 6 2 11

Ø Satisfaction of the unequal-area constraint
The above offspring is checked to ensure that smaller locations in L are not allocated to larger facilities included in F . In this offspring,p v

facility 3, which is included in F , is allocated to location 7 which is included in L . Therefore, the unequal-area constraint is violated. Anv p

adjustment is made by swapping the violated location with the neighboring facility, which is shown below by the data in bold.
5 8 3 7 9 4 6 2 11

Ø Add Facility 8 and Facility 11 to the layout table
5 8 3 7 9 4 6 1 2 11 10
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With the reproduction numbers determined, repro-
duction follows a procedure where strings with non-
zero values of reproduction numbers are selected and
duplicated to the total copies given by their repro-
duction numbers. For example, if a string has a
reproduction number of 2, then it is selected and two
exact replicas are made and entered into the next
generation. If a string has a reproduction number of
0, then the string is an inferior solution, thus it will
die out as no replica will be made to enter the next
generation. To summarize the previous descriptions,
the genetic algorithm model for the site-level layout
problem is organized as follows:
Ž .i Chromosome representation—The facility lay-
out is represented as a list of locations.
Ž .ii Initialization of population—A size of popula-
tion is created either manually or random genera-
tion by the computer.
Ž .iii CrossoÕer—Apply the adjusted edge recom-
bination operator to produce new strings by ‘cros-
sover’.
Ž .iv Mutation—Adjusted symmetric exchange of
cells.
Ž .v Reproduction—Evaluate the current genera-
tion to assign reproduction numbers to each string
according to its ‘fitness’.
Ž .vi EÕaluation—Evaluate the variation of the
fitness among population to determine the next
step. If the difference between the highest fitness

and the lowest fitness is smaller than an allowable
range, then stop and the string with the highest
fitness becomes the solution of the site-level facil-

Ž .ity layout problem. Otherwise, go to step iii .

4. Computational results

A Visual Basic program called GenePlan-1 was
developed on a personal computer to implement the
GA system. The tests were run on the problem
presented and described. In the experiment, 5 levels

Ž .of population sizes 30, 50, 75, 100 and 150 were
used to investigate the effect of population size on
the performance of genetic algorithm system using
the adjusted edge recombination operator. At each
generation, the objective function values of the best
and the worst layouts were compared. The GA sys-
tem carried out with optimization until the difference
between the best and worst values was within a
predetermined range.

The results were obtained after 100 runs. From
Ž .the results see Fig. 3 , it was observed that the GA

system generally performed better with large popula-
tion sizes as they provide a sufficient number of
strings for GA operations. However, it was also
observed that a considerably large population size
Ž .e.g., 150 also led to poor performance. A medium
population size, i.e., a population size of 100, re-

Fig. 3. Variation of objective function values with different population sizes.
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Table 6
Optimal layout solution

Facility 1 2 3 4 5 6 7 8 9 10 11
Location 11 5 9 7 2 8 3 1 6 4 10

sulted in the best performance. For the population
size of 100, the GA operations were converged and
the optimal solution was obtained after 90 genera-
tions. The optimal objective function value is 15160,
and the optimal facility layout is shown in Table 6.

In Fig. 3, the effect of the population size on the
convergence of the whole process is presented. The
curves corresponded to the minimum objective func-
tion values of every generation with population size
of 30, 50, 70, 100, or 150, under the parameters of
P s0.6 and P s0.01. The crossover and mutationc m

Ž .probabilities P , P are very important in the GAc m

operations inasmuch they are used to diverge from
obtaining a local optimum. However, the incorrect
selection of them may delay the convergence pro-
cess. Further information of the effect of these prob-
abilities on the convergence process can be found in
w x17 . However, in order to understand the effect of
crossover and mutation probabilities, future research
will be conducted on experimenting the effect of
different combinations of crossover and mutation
probabilities on the convergence of the GA opera-
tions.

Compared to the equal-area facility layout prob-
w xlem studied in 15 , results from the unequal-area

layout problem achieved slightly higher objective
function values, indicating that the unequal-area con-
straint has some effect on the layout solution. Specif-
ically, the neighborhood swapping heuristic used to
overcome the violation of space constraint in
crossover and mutation might have delayed the con-
vergence of the GA operation.

5. Conclusions

This paper has introduced a representation scheme
for representing construction site-level facility layout
problems into strings suitable for GA operations. The
paper then demonstrated the robustness of the GA
approach in solving layout problems as combinato-
rial optimization problems, which are difficult to be

solved by conventional methods. The strength of the
GA system lies in its ability of locating the global
optimum using a random yet directed searching op-
erators. Therefore, the GA system is less likely to
restrict the search to a local optimum.

Experiments on the effect of different population
sizes on the GA convergence indicated that the GA
system converged earlier with a medium sized popu-
lation. One limitation of this study is that it did not
investigate the effect of other parameters, such as the

Ž .probability of crossover P and the probability ofc
Ž .mutation P , on the convergence. Another limita-m

tion is that in the problem description, locations have
to be predetermined. This problem may be solved by
assigning all available locations as predetermined
locations, and adding a number of dummy facilities
to ensure that the number of locations equates to the
number of facilities. In summary, this study is novel
the following aspects: Firstly, the string representa-
tion proposed for representing the site-level facility
layout problems; Secondly; the improved crossover
and mutation operators; and Thirdly, the investiga-
tion on the effect of population size on the conver-
gence of the GA system; and Fourthly; the paper
introduced a new method for dealing with unequal-
area facility layout problems.
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